
 
Cambrian College of Applied Arts and Technology 

 
BOARD OF GOVERNORS MEETING 

February 22, 2018  
MINUTES 

 
Present 

Nicole Beauparlant, Governor 
Bill Best, President 
Bruce Bichel, Governor 
Marc Boudreau, Governor  
John Cochrane, Governor 
Cheryl Ann Corallo, Governor 
Lucie Cousineau, Recording Secretary 
Bernie Freelandt, Governor 

 Kati McCartney, Governor 
 David McNeil, Past Board Chair  

Marina Plexman, Governor 
 Glen Retty, Board Chair 

Jessica Valiquette, Governor  

Regrets  
Jo-Anne Palkovits, Governor  
Daryl Park, Governor  
Paul Pedersen, Governor  
Cheryl Recollet, Governor 
Ron Sarazin, Board Vice Chair 

Guests 
Jean Brown, Vice President Academic 
Alison De Luisa, Associate Vice President, Student and Employee Development 
Marc Gagne, Students’ Administrative Council President 
Emile Malvaso, Chair, Applied Research 
Sherrill McCall, Dean, Planning and Institutional Research 
Kristine Morrissey, Vice President, International, Applied Research and Business 
Development 
Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 
Meghan Roy, Interim Vice President, Finance and Administration 
John Tye, Faculty, School of Engineering, Technology and Environmental Studies 
Julian Wisener, Student Intern, Applied Research Assistant 

1. Consent Agenda 

Moved by John Cochrane, seconded by Jessica Valiquette: 

 “That the Board of Governors approve the Consent Agenda, as 
presented.” 

18-02-01
Carried

2. Conflict of Interest 

No conflicts were declared. 



Board of Governors Meeting 
February 22, 2018  Page 2 of 5 
 
 

 
  

3. New Programs 

Jean Brown, Vice President, Academic, presented two new 
program proposals. She provided an overview of the 
Electromechanical Engineering Technician/Technology – 
Mechatronics program. This program will prepare students to work 
in careers that design, build, troubleshoot and repair automated 
electromechanical equipment in the technology and manufacturing 
sectors. It combines electronics and mechanical engineering, and is 
linked to programs in the Electromechanical Engineering field. In 
addition, it will include two co-op work placements, and work 
prospects for students are very good. The College is exploring 
pathway opportunities with Laurentian University. 
 
Next, she presented the Workplace Safety and Prevention program. 
She explained that this two-year diploma program will prepare 
students to work in a wide range of industries, government, and 
businesses as Workplace Safety and Prevention professionals. The 
program will include an 8-week field placement or capstone 
project. Recently the Board of Canadian Registered Safety 
Professionals (CRSP) changed the eligibility requirement for 
graduates seeking the Certified Registered Professional 
designation. As of July 2018, applicants for the CRSP certification 
will be required to have at minimum, a Bachelor’s degree in any 
field or a 2-year diploma in occupational health and safety or a 
closely related field. The employment outlook is expected to be 
positive. 
 
The following motions were presented. 

Moved by John Cochrane, seconded by Bernie Freelandt: 

 “That the Board of Governors approve the Electromechanical 
Engineering Technician/Technology – Mechatronics Program, 
as presented.” 

Moved by Marc Boudreau, seconded by Jessica Valiquette: 

18-02-02
Carried

 “That the Board of Governors approve the Workplace Safety 
and Prevention Program, as presented.” 

18-02-03
Carried

4. Audit Committee Report  

In the absence of the Committee Chair, Glen Retty, Board Chair 
provided an overview of the Audit Committee’s meeting on 
February 8.  
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Audit Planning Report 
He reported that the Audit Committee is satisfied with the Audit 
Planning Report that was presented by KPMG at the meeting and 
recommends that the Board accepts the report. 

Third Quarter Review 
Meghan Roy, Interim Vice President, Finance and Administration 
reported that the third quarter review results have improved from 
mid-year to an operating surplus of approximately $5.1 M.  This 
can be mainly attributed to an increase in international enrolment 
which grew to over 950 in January. The decrease in salaries and 
benefits mainly due to the strike were offset by additional strike 
related costs and expenses.  

The Audit Committee is satisfied with the results of the third 
quarter review and recommends that the Board of Governors 
accept the results as presented. 

Executive Expectations 
The Audit Committee is satisfied that the College is in compliance 
with the Executive Expectations Policy: Treatment of People.  

The following motions were presented. 

Moved by Kati McCartney, seconded by Bernie Freelandt: 

 

 

“That the Board of Governors accept the Audit Planning Report 
for the year ending March 31, 2018, as presented.” 

Moved by David McNeil, seconded by Bruce Bichel: 

18-02-04
Carried

 “That the Board of Governors accept the Third Quarter Review 
for 2017-18, as presented.” 

Moved by Nicole Beauparlant, seconded by Marc Boudreau: 

18-02-05
Carried

 “That the Board of Governors receive the President’s 
Compliance Report on Treatment of People, as presented.” 

18-02-06
Carried

5. Governance Committee Report 

Kati McCartney, Committee Chair, provided an overview of the 
Governance Committee meeting which was held on February 1st.   

Policy Review 
The Committee reviewed three policies according to its Policy 
Review Schedule and some minor, non-substantive changes were 
made to the documents. 
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Board Schedule and Cycle  
The Committee recommends approval of the proposed 2018/19 
Board Schedule and Cycle. 

Off-Boarding Process  
The Committee reviewed a newly developed off-boarding process 
for board members. This tool will provide the Board with valuable 
information that will contribute to the growth and improvement of 
the Board. It will reside with the Nomination Committee who in 
turn will gather the feedback and report back to the Board.  

Bylaws 1 and 2 
The review of Bylaws 1 and 2, which is consistent with the review 
of Board policies will begin in September. In the interim, minor 
tweaks are required at this time to be aligned with the new policies 
and these proposed changes to Bylaw 1 will be provided to the 
Board three weeks in advance of their April meeting as per the 
Bylaw. 

The proposed changes to Bylaw 2 required further data gathering 
and will therefore be reviewed again at the next Governance 
Committee meeting.  

Ends Policy 
The final proposed End developed at Board Retreat and 
subsequently shared with the All Admin team the following day, 
has been shared with Board consultant Ron Woodward for 
feedback and validation before it is brought forth to the Board for 
approval. The President noted that the proposed End on students 
aligns well with the practice in Applied Research to not engage in 
research without students. 

The following motion was presented. 

Moved by Cheryl Ann Corallo, seconded by Bruce Bichel: 

 “That the Board of Governors approve the 2018-2019 Board 
Schedule and Cycle, as presented.”  

18-02-07
Carried

6. Strategic Discussion – Applied Research at Cambrian 

Prior to the meeting, Emile Malvaso, Chair, Applied Research 
provided the Board with an overview of Applied Research.              
He explained that Applied research aims to solve a practical 
problem. If a business needs a service (i.e. build a prototype or test 
a product), we work with them to provide them with a practical 
solution.  
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Applied Research at Cambrian always involves students and 
faculty.  

This provides hands-on experiential learning for students as well as 
valuable paid work experience. It also allows clients to test-drive 
future employees and de-risks venture for company. Cambrian is 
ranked 37th in Canada (up from 44), and is the only college in 
Northern Ontario to make the list. Our expertise, faculty, 
equipment and training are some of the strengths found in Applied 
Research, not to mention the value of a multi-disciplinary team.  

John Tye, faculty in the School of Engineering, Technology and 
Environmental Studies as well as Student Intern, Julian Wisener, 
spoke to the positive experience from working in Applied 
Research. Students learn critical thinking skills, work in a multi-
disciplinary team and are exposed to opportunities they might not 
otherwise experience. 
 
The President noted that Applied Research also provides the 
College with an opportunity to obtain equipment for projects 
through funding which they would not be able to otherwise, 
therefore students from the general population also benefit from 
this.  
 
After a fulsome discussion, the Board concurred that the College is 
on the right track concerning Applied Research and encouraged the 
College to reach further and higher.  
 

7. President’s Report 

Bill Best, President, referenced his report on activities over the 
past month, which was circulated with the Board package. He 
highlighted Premier Wynne’s visit to the College and was very 
pleased to report that staff and students represented the College 
well during her visit.  

8. Adjournment 

There being no further business, the meeting was adjourned. 

 
 


