
Cambrian College of Applied Arts and Technology 
 

BOARD OF GOVERNORS MEETING 
April 26, 2018  

MINUTES 
Present 

Nicole Beauparlant, Governor 
Bill Best, President 
Bruce Bichel, Governor 
Marc Boudreau, Governor  
John Cochrane, Governor 
Cheryl Ann Corallo, Governor 
Lucie Cousineau, Recording Secretary 
Bernie Freelandt, Governor 

 Kati McCartney, Governor 
 David McNeil, Past Board Chair  

Daryl Park, Governor  
Paul Pedersen, Governor  

 Glen Retty, Board Chair 
Ron Sarazin, Board Vice Chair  
Jessica Valiquette, Governor  

Regrets  
Jo-Anne Palkovits, Governor  
Marina Plexman, Governor 
Cheryl Recollet, Governor 

Guests 
Jean Brown, Vice President Academic 
Alison De Luisa, Associate Vice President, Student and Employee Development 
Monique Ferguson, Executive Assistant, President’s Office 
Marc Gagne, Students’ Administrative Council President 
Lori Gauthier, Interim Chair, Teaching and Learning Innovation Hub 
Kristine Morrissey, Vice President, International, Finance and Administration 
Janneke Nicholls, Director, Facilities Management 

1. Teaching and Learning Innovation Hub 

Lori Gauthier, Interim Chair, Teaching and Learning Innovation 
Hub, provided the Board with an overview of the Hub, including its 
mandate, scope, and staffing. Jessica O’Reilly, Instructional 
Developer, joined the presentation through Zoom technology on-
screen. The group toured the centre and had the opportunity to test 
drive some of the technology such as augmented reality. 

2. Consent Agenda 

Moved by John Cochrane, seconded by Jessica Valiquette: 

 “That the Board of Governors approve the Consent Agenda, as 
presented.” 

18-04-08
Carried
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3. Conflict of Interest 

No conflicts were declared. 

 

4. Infrastructure Advocacy Update 

The Chair invited Bill Best and Janneke Nicholls to provide an 
infrastructure advocacy update.  

The President provided the Board with an overview of how the base 
operating grant to the College has changed over the years. In the 
1970s, operating grants represented 78% of funding to Cambrian 
College while today, operating grants represent only 35% of the 
College’s funding. The remainder of the funding comes from 
domestic and international tuition, other grants, business 
development and Hanson. This has now become an advocacy item 
for the Board as we need to examine if the College is a tuition-based 
system or publicly-funded system. It was the general consensus of 
the Board that it does not seem probable that funding will increase 
therefore advocating for this may be futile. This will be further 
discussed in the fall when the Board reviews its Advocacy Plan. 

Janneke Nicholls provided an overview of the significant progress 
that has been made on deferred maintenance, to the point that it has 
been removed from the risk registry. In addition, substantial 
modernization projects have also been completed. We have 
achieved our target of completing approximately $6.5M in deferred 
maintenance and modernization in 2017/18.  

Next steps include further deferred maintenance and modernization 
projects. As we look to future capital projects around academic 
programs, the Board’s role around advocacy will change. The 
2018/19 Board Advocacy Plan will be further discussed at the 
Board Retreat in the fall. 
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5. Strategic Plan Monitoring Report  

Bill Best, President, provided an overview of the Strategic Plan 
Monitoring Report, which was circulated with the agenda. We are 
now at the mid-point in the cycle and an additional 9 objectives 
have been completed, bringing the total of completed objectives to 
11. We had projected that 53% of the objectives would be 
completed however we have achieved 58% completion. The status 
updates on the remaining 8 objectives were included in the report as 
well as the final reports for the completed objectives. At this time 
next year, we may have completed all of the work. The Board was 
pleased with the progress of the Strategic Plan. 

Objective 6.4 around diversity prompted a question around the 
board policies and it was agreed that they should also be reviewed 
with the lens of diversity and inclusiveness. This will form part of 
the Governance Committee’s work plan for 2018/19. 

Moved by Kati McCartney, seconded by Ron Sarazin: 

 “That the Board of Governors receive the Strategic Plan 
Monitoring Report, as presented.” 

18-04-09
Carried

  

6. Audit Committee Report 

Semi-Annual Risk Report 
Paul Pedersen, Audit Committee Chair, provided the report. He 
explained that of the six high risk items the one on Bill 148 has 
become an issue since it has been realized and the one on I.T. 
infrastructure failure will likely move to a medium risk once the 
work on the outstanding mitigation strategies is complete. All of the 
risks included updated activities and controls to mitigate each one.  

Executive Expectations Reports 
Mr. Pedersen reported that the Audit Committee received the 
Financial Planning and Staff Compensation and Benefits monitoring 
reports demonstrating compliance.  

2018/19 Operating and Capital Budgets 
Balanced operating and capital budgets for 2018/19 were presented 
at Audit Committee. The College continues to budget 
conservatively.  The College received new one-time operating grant 
of $3.2M, offset by the loss of sustainability funding of $1M.  
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He was pleased to note that the Capital Budget of $7.158M includes 
allocations from FedNor ($2.1M), and the provincial Greenhouse 
Gas Campus Retrofit fund ($712,000) as a result of the College’s 
long and hard work pursuing these available funds.  

The following motions were presented. 

Moved by Bernie Freelandt, seconded by Ron Sarazin: 

 “That the Board of Governors receive the Executive Expectations 
Reports for Financial Planning and Staff Compensation and 
Benefits, as presented.” 

Moved by John Cochrane, seconded by Kati McCartney: 

18-04-10
Carried

 “That the Board of Governors approve the 2018-2019 Operating 
and Capital Budgets, as presented.” 

 

18-04-11
Carried

7. 2013/2014 – 2016-2017 Program Advisory Committee 
Annual Report 

Jean Brown, Vice President, Academic, explained that Ontario 
colleges are required to establish Program Advisory Committees. 
The Minister’s Binding Policy Directive (O.Reg 34/03) specifically 
states that Boards of Governors are to ensure that advisory 
committees for each program offered or cluster of related programs 
offered are established. In compliance with this, Cambrian College 
has program advisory committees in place. An annual report 
outlining an overview of activity was circulated with the board 
package in advance of the meeting. 

The following motion was presented. 

Moved by Ron Sarazin, seconded by Bruce Bichel: 

 “That the Board of Governors receive the 2013-2014-2016/2017 
Program Advisory Committee Annual Report, as presented.”  
 

18-04-12
Carried

8. Circle for Indigenous Education Committee Report 

Ron Sarazin, Committee Chair, provided a report of the Circle for 
Indigenous Education Committee’s meeting in March of this year. 
He was pleased to report that the committee has reached a 
consensus on the development of a recognition of territory statement 
that the College would use at public facing events. The committee 
asks for the Board’s approval. 
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Moved by Daryl Park, seconded by Nicole Beauparlant 

 “As recommended by the Circle for Indigenous Education, that 
the Board of Governors approve the following acknowledgement 
of Territory as follows:  

I would like to take this opportunity to acknowledge that we are 
gathered on the traditional lands of the Robinson Huron Treaty 
and acknowledge our host Atikameksheng Anishnawbek, as well 
as our ancestors of this land, and the Anishnaabe people.” 

18-04-13

 Mr. Sarazin also reported that the Postsecondary Education Fund for 
Aboriginal Learners (PFAL) funding will roll over this year for the 
College however a new funding model is expected to be in place for 
next year. 

The College has developed an Indigenous Education Protocol which 
was endorsed by the committee. The protocol affirms the College’s 
focus on Indigenous Education as a strategic priority. An official 
signing of the Protocol will be held at the College in June. Details of 
the event will be shared with the Board and the Circle for 
Indigenous Education members. 

  

9. END Statement 

Kati McCartney, Chair, Governance Committee, provided an 
overview of the work undertaken to arrive at the proposed END for 
the Board’s consideration. The Governance Committee asks the 
Board of Governors to approve the END, as presented. 

Moved by Bruce Bichel, seconded by Ron Sarazin:  

 “As recommended by the Governance Committee, that the Board 
of Governors adopt the following as their END statement: 
Cambrian College delivers opportunities for students that change 
lives and communities through sustainable education.” 
 

18-04-14

10. President’s Report 

Bill Best, President, referenced his report on activities over the past 
month, which was circulated with the Board package.  
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11. International  

Daryl Park shared that the large influx of International students in 
January has presented some classroom challenges for some faculty 
this past semester. Concerns include such things as students who do 
not purchase the books or the tools required for their program, 
among others.  

The President acknowledged that the College has experienced an 
unanticipated growth in International students as visa acceptances 
went up beyond our expectations. We have been on an 
internationalization path since 2015, however we didn’t plan on 
realizing this goal in such a short time.  

The College has put many supports in place and the May/June 
period is slated for a large number of professional development 
opportunities for faculty, including a 3-part series on teaching 
International students. The College is moving in the right direction 
in regards to providing the appropriate supports to the faculty and 
staff.  

As for next steps, a fulsome plan incorporating all aspects of 
training, education and support for all staff will be developed to 
address the concerns. 

12. In Camera Meeting 

Moved by John Cochrane, seconded by Bruce Bichel: 

 “That the Board of Governors move into an in-camera meeting.” 18-04-15

 


