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BOARD OF GOVERNORS MEETING 
October 25, 2018  

MINUTES 
Present 

Nicole Beauparlant, Governor 
Bill Best, President 
Bruce Bichel, Governor 
Jason Bubba, Governor  
Cheryl Ann Corallo, Governor 
Lucie Cousineau, Recording Secretary 

 Yves Dalcourt, Governor 
 Sonia Del Missier, Governor (via telephone) 
 Patrick Hall, Governor 
 Kati McCartney, Board Vice Chair  
 Maureen McLelland, Governor 

Daryl Park, Governor  
Paul Pedersen, Governor 
Glen Retty, Past Board Chair 

 Ron Sarazin, Board Chair 
Jeff Smith, Governor 
Jessica Valiquette, Governor 

Guests 
Andre Durette, Director, Human Resources 
Paula Gouveia, Vice President, Academic 
Sherrill McCall, Dean of Planning and Institutional Research  
Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 
Meghan Roy, Director, Financial Services 

 
The Board Chair, Ron Sarazin, called the meeting to order and welcomed Board members and 
guests.  
 

1. CQAAP (College Quality Assurance Audit Process) 

Sherrill McCall, Dean of Planning and Institutional Research provided 
the Board with an overview of the upcoming audit the College will be 
undergoing in February of 2019, with the written submission being 
due on November 26. There are 6 standards (Quality Management 
System, Program Development, Ministry Compliancy, Program 
Delivery/ Student Assessment, Academic Policies and College-wide 
Resources) and associated requirements that form part of the audit. 
The audit is a program and institutional level assessment of the 
College and its purpose is to ensure that there are quality assurance 
mechanisms in place. Areas of strength as well as areas in need of 
improvement will be identified and corrective measures will be 
actioned, where necessary. Sherrill provided examples of criteria that 
are being assessed under each standard as part of the audit.  
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The Board will be part of the stakeholders with whom the auditors 
will want to meet during their site visit from February 19-21, 2019. 
More information will be forthcoming.  
 

2. Consent Agenda 

Moved by Jason Bubba, seconded by Kati McCartney: 

 “That the Board of Governors approve the Consent Agenda, as 
presented.” 
 

18-10-36
Carried

3. Conflict of Interest (Declaration of Conflict of Interest) 

No conflicts of interest were declared. 
 

4. Program Development Framework Update/Priorities 

Sherrill McCall, Dean of Planning and Institutional Research, 
presented the 2018/19 Program Development Framework.  The 
President provided some background on frameworks, the tool the 
Board adopted a few years ago which provides the conditions under 
which programs will be developed.  

Ms. McCall outlined the guidelines, priorities, and assumptions upon 
which the framework was developed for 2018/19.  A report back to 
the Board will be presented in June of 2019.  

Moved by Glen Retty, seconded by Paul Pedersen: 

 “That the Board of Governors accept the proposed 2018/19 Program 
Development Framework, as presented.” 
 

18-10-37
Carried

5. Strategic Plan Mid-Year Monitoring Report 

The Mid-Year Monitoring Report was circulated with the agenda. The 
President provided some background information concerning the 
development and evolution of the Strategic Plan since its launch in 
2015.  

To date, 13 objectives out of 18 have been completed and have moved 
into the operational phase. We are past the mid-point of the strategic 
plan and anticipate that we will have completed the work by April of 
2019, ahead of time, although we did not reach our goal of completing 
15 objectives.  
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Mr. Best explained that Objective 4.1 - the creation of a simplified 
platform granting students access to student awards program - is 
almost complete; however, a technical issue needs to be addressed 
before the launch of a giving portal, an important component to the 
program.  

Objective 3.2 on the enhancement of Program Advisory Committees 
has taken a new direction with the new VPA, Paula Gouveia leading 
this objective. The new Working Group expects to complete this by 
the Spring. 

The President was pleased to present the completed objective 4.2, 
which was to “Develop an engagement protocol that responds to 
community demands and barriers to increase Indigenous learner 
access to postsecondary.” An Indigenous Education Protocol was 
signed in June of this year. It commits Cambrian to integrating 
Indigenous education into Cambrian’s academic programming as well 
as providing ongoing education to faculty and staff on Indigenous 
culture, traditions and history. It also pledges Cambrian’s commitment 
to adhering to the Calls of Action outlined in the Truth and 
Reconciliation Commission of Canada.  

Objective 7.1 “Identify new opportunities to collaborate with industry 
partners to build our national recognition as a leader in student-
engaged applied research” has also been completed and moved into 
the operationalization phase. We have: a) identified and secured new 
funding sources and programs in support of student-engaged applied 
research; b) developed a multi-year business plan that drives 
partnerships and increases industry, student, and faculty engagement; 
c) developed and begun implementing an ongoing marketing 
campaign to promote applied research at the College; d) developed 
and implemented a plan to build the applied research team; and e) 
showcased our success and best practices through community events 
and activities. We have achieved national recognition in Applied 
Research and are submitting a proposal to become recognized as a 
Technology Access Centre, which would be a great achievement for 
the College. 

A year-end progress report will be presented to the Board in April. 

Moved by Jessica Valiquette, seconded by Bruce Bichel: 

 “That the Board of Governors receive the Strategic Plan Monitoring 
Report, as presented.” 
 

18-10-38
Carried



Board of Governors Meeting 
October 25, 2018  Page 4 of 6 
 
 

 
  

6. Governance Committee 

Paul Pedersen, Committee Chair, provided a report of the 
Committee’s first meeting of the year.  He noted that the Committee 
developed its Work Plan as well as the Policy Review Schedule for 
the coming year.  

In addition, the Committee reviewed its Terms of Reference as well as 
the Treatment of People Policy and Monitoring Report format. Three 
minor changes were proposed for the Terms of Reference. While no 
changes were proposed to the Treatment of People Monitoring report 
format, there were some changes proposed to the policy, as follows. 
Change the word “and” to “or” in the first sentence under “The 
Policy”, and add “and inclusion” to the end of the sentence under no. 
6. The sentence would now read, “Allow circumstances that do not 
respect diversity and inclusion.”   

This proposed change is supported by the College’s Manager of 
Equity, Human Rights and Accessibility who explained that diversity 
is a physical/social representation of differences while inclusion is a 
constant act of bringing those differences together. In short, “Diversity 
is what you have. Inclusion is what you do.” The Board concurred 
with these changes.  

The following motions were presented.   

Moved by Glen Retty, seconded by Maureen McLelland: 

 “That the Board of Governors approve the Governance 
Committee’s 2018/2019 Work Plan, as presented.” 

Moved by Bruce Bichel, seconded by Yves Dalcourt: 

18-10-39
Carried

 “That the Board of Governors approve the revised Terms of 
Reference, as presented.”                                                 

Moved by Glen Retty, seconded by Maureen McLelland: 

18-10-40
Carried

 “That the Board of Governors approve the 2018/2019 Policy Review 
Schedule, as presented.”     

 Moved by Yves Dalcourt, seconded by Daryl Park: 

18-10-41
Carried

 “That the Board of Governors approve the revised Treatment of 
People Policy, as presented.”    
 
 
 
                                            

18-10-42
Carried
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7. Nomination Committee  

Glen Retty, Past Board Chair, provided a report of the Committee’s 
first meeting of the year.  He noted that the Committee developed its 
Work Plan and reviewed its Terms of Reference, to which no changes 
are proposed. 

Board Recruitment. The Board is currently recruiting 1 member 
because Cheryl Recollet did not renew her second term. Next year, 
Glen Retty’s term will be ending and Glencore will be asked to 
recommend someone to replace him on our Board.  

The Board Profile Analysis was amended and updated and the 
Committee asks for the Board’s approval.  

The Board’s current terms of office will mean having another mass 
exodus in 2024, and staff have been asked to draft a proposed plan to 
counter this factor for discussion at the next Nomination Committee 
meeting. 

Moved by Nicole Beauparlant, seconded by Jason Bubba: 

 “That the Board of Governors approve the Nomination Committee’s 
2018/2019 Work Plan, as presented.” 

Moved by Maureen McLelland, seconded by Yves Dalcourt: 

18-10-43

 “That the Board of Governors approve the Terms of Reference, as 
presented.”             

Moved by Bruce Bichel, seconded by Cheryl Ann Corallo:                    

18-10-44

 “That the Board of Governors approve the Board Profile Analysis, 
as presented.”             
 

18-10-45

8. Board Advocacy Plan 

The Board Advocacy Plan was presented. The President walked 
through the plan and explained the four tiers of advocacy and how 
each advocacy topic has been ranked by tier. The five advocacy 
priorities have been identified including any relevant issues, along 
with speaking points and background information on each. 

Moved by Jessica Valiquette, seconded by Daryl Park: 

 “That the Board of Governors accept the proposed 2018/2019 
Advocacy Plan, as presented.” 
                                                        
 

18-10-46
Carried
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9. President’s Report 

Bill Best, President, presented his report on activities since June. He 
highlighted the College’s participation in “Orange Shirt Day” and 
reported that a large Cambrian contingency attended the Ontario 
College Information Fair in Toronto earlier in the week and that it was 
very successful.  
 

10. In Camera Meeting 

The Board moved into an in-camera meeting. It was moved by Kati 
McCartney, seconded by Yves Dalcourt. 

18-10-47
Carried

 


