
Cambrian College of Applied Arts and Technology 
 

BOARD OF GOVERNORS MEETING 
February 28, 2019  

MINUTES 
 

Present 
Bill Best, President 
Cheryl Ann Corallo, Governor 
Lucie Cousineau, Recording Secretary 

 Sonia Del Missier, Governor 
 Patrick Hall, Governor 
 Kati McCartney, Board Vice Chair 
 Jeanne Naponse, Governor 

Daryl Park, Governor  
 Glen Retty, Past Board Chair 

Jeff Smith, Governor 
Jessica Valiquette, Governor  

Regrets  
Nicole Beauparlant, Governor 
Bruce Bichel, Governor 
Jason Bubba, Governor 
Yves Dalcourt, Governor 
Maureen McLelland, Governor 
Paul Pedersen, Governor  
Ron Sarazin, Board Chair 

Guests 
Janice Clarke, Dean, Schools of Justice, Community Services and General Studies 
Alison De Luisa, Associate Vice President, Student and Employee Development 
André Durette, Director, Human Resources  
Paula Gouveia, Vice President Academic 
Carla John, Manager, Equity, Human Rights and Accessibility 
Sherrill McCall, Dean, Planning and Institutional Research 
June Raymond, Dean, Schools of Health Sciences, Nursing and Emergency Services  
Meghan Roy, Director, Financial Services 
 

In the absence of the Board Chair, the Vice Chair, Kati McCartney, welcomed the members and 
called the meeting to order. 

1. Diversity 

Carla John, Manager, Equity, Human Rights and Accessibility, gave 
a presentation on “The Importance of Empathy and Diversity.” Her 
presentation included an overview of the employee composition at 
Cambrian College in terms of diversity, and provided the Board with 
an in-depth understanding of diversity, empathy and inclusion.    
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2. Consent Agenda 

Moved by Jessica Valiquette, seconded by Glen Retty: 

 “That the Board of Governors approve the Consent Agenda, as 
presented.” 

19-02-01
Carried

3. Conflict of Interest 

No conflicts were declared. 
 

4. New Programs 

Paula Gouveia, Vice President, Academic, presented three new 
program proposals as follows. 

Addictions and Mental Health Graduate Certificate Program  
This flexible delivery model (Hyflex) program prepares students to 
provide support, understand behavior and provide treatment to 
clients impacted by addiction and/or mental health issues. Graduates 
will work as caseworkers or support professionals in the mental 
health, addictions and social and health service industries 

Massage Therapy Diploma Program  
This program will provide the academic preparation and hands-on 
professional experience required to practice as a massage therapist.  

Occupational Therapy Assistant/Physiotherapy Assistant Diploma 
Program  
This program will prepare students to assist in the delivery 
rehabilitation planning and/or interventions to enhance clients’ 
ability to function in their daily activities. 

All three programs are aligned under the program development 
priorities of the Program Development Framework by: a) 
positioning Cambrian as a destinational college; b) attracting 
International and Indigenous student markets; c) supporting student 
enrolment growth; and d) providing pathways to the attainment of 
supplemental credentials. She further explained that there is demand 
for these programs and that the Addictions and Mental Health and 
Massage Therapy programs will be unique amongst the English 
colleges in the North. Support from our Program Advisory 
Committees and local industries has been strong. 

The following motions were presented. 

Moved by Sonia Del Missier, seconded by Cheryl Ann Corallo: 
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 “That the Board of Governors approve the Addictions and 
Mental Health Graduate Certificate Program.” 

Moved by Jeff Smith, seconded by Cheryl Ann Corallo: 

19-02-02
Carried

 “That the Board of Governors approve the Massage Therapy 
Diploma Program.” 

Moved by Jessica Valiquette, seconded by Cheryl Ann Corallo: 

19-02-03
Carried

 “That the Board of Governors approve the  Occupational Therapy 
Assistant/Physiotherapy Assistant Diploma 
Program.” 
 

19-02-04
Carried

5. Audit Committee Report  

The Audit Committee Chair, Glen Retty, provided an overview of 
the Audit Committee’s meeting on February 13.  

Audit Planning Report 
He reported that the Audit Committee is satisfied with the Audit 
Planning Report that was presented by KPMG at the meeting and 
recommends that the Board accepts the report. 

Third Quarter Review 
The third quarter review results have improved from mid-year to an 
operating surplus of approximately $3.27 M.  This can be mainly 
attributed to an increase in international revenue as well as an 
increase in domestic enrolment, additional revenue from application 
fees and an increase in investment income.  

The Audit Committee is satisfied with the results of the third quarter 
review and recommends that the Board of Governors accept the 
results as presented. 

Executive Expectations 
The Audit Committee is satisfied that the College is in compliance 
with the Executive Expectations Policy: Treatment of People.  

The following motions were presented. 

Moved by Sonia Del Missier, seconded by Daryl Park: 

 

 

“That the Board of Governors accept the Audit Planning Report 
for the year ending March 31, 2019, as presented.” 

Moved by Jeff Smith, seconded by Cheryl Ann Corallo: 

19-02-05
Carried

 “That the Board of Governors accept the Third Quarter Review 
for 2018-19, as presented.” 

19-02-06
Carried
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Moved by Jessica Valiquette, seconded by Sonia Del Missier: 

 “That the Board of Governors receive the President’s Compliance 
Report on Treatment of People, as presented.” 
 

19-02-07
Carried

6. Governance Committee Report 

In the absence of the Committee Chair, Kati McCartney, Board Vice 
Chair, provided an overview of the Governance Committee meeting, 
which was held on February 7th. 

Policy Review 
The Committee reviewed the Staff Compensation Policy and 
Monitoring Report format as well as the Annual Self-Evaluation 
Questionnaire. No changes were proposed to the monitoring report 
and the questionnaire was changed to include stronger language 
around the importance of completing it. As for the policy, the 
Committee is exploring some changes to language and until such 
time, no changes are being proposed. 

Board Schedule and Cycle  
The Committee recommends approval of the proposed 2019/20 
Board Schedule and Cycle. 

Moved by Glen Retty, seconded by Cheryl Ann Corallo: 

 “That the Board of Governors approve the 2019-2020 Board 
Schedule and Cycle, as presented.”  
 

19-02-08
Carried

7. Summary of Board Meeting Evaluations for October and 
December 

The Board reviewed the summaries from both meetings, which were 
very positive. 
 

8. Strategic Discussion – the Next Strategic Plan 

President Bill Best led the discussion around the College’s next 
Strategic Plan. The current plan will expire in August 2020; 
however, we will likely achieve the plan earlier, which will provide 
a longer timeframe to develop the next plan.  The questions to 
consider are as follows: 

 

a) Do we build a new plan or refresh the current plan? 
b) Are we in agreement that the Board End is the why, the 

Strategic Plan is the what and the Operational Plans are the 
how? 
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c) Can the new plan be one page? 
d) How many goals will be in each category of foundational, 

transformational and aspirational? 
e) What will the strategic plan “buckets” be? 

It was agreed that the April 11th Audit Committee and the May 16th 
Governance Committee will include the Strategic Plan as a 
discussion item so that the Board can engage in more discussion 
around this topic. The goal is to develop a plan by June and begin 
the process of developing the Strategic Plan in the fall or early 
winter. 
 

9. President’s Report 

Bill Best, President, referenced his report on activities over the past 
month, which was circulated with the Board package. He 
highlighted the fact that the College is currently working towards 
becoming smoke-free as of May 1st, a direction being taken by an 
increasing number of colleges and universities in Ontario.  
Alison De Luisa, Associate Vice President, Student and Employee 
Development is leading the process she explained that the College is 
taking this step to promote healthy living, and for the enjoyment and 
benefit of our students, employees, and visitors. The smoking of 
tobacco, marijuana, vaping or use of tobacco products will be 
prohibited anywhere on college property, including in Residence 
and in private vehicles. The exception will be smudging or the use 
of tobacco for ceremonial purposes, which is permitted under the 
Smoke Free Ontario Act. Consultation sessions have been held with 
both employees and students and we are still working out the details 
of areas just off our Cambrian campus where smokers will be able to 
smoke.  Those areas will be identified areas that respect the safety of 
smokers off campus. We are working closely with the Public Health 
Sudbury & District during this transition and we will be providing 
smoking cessation programs for employees and students on campus. 
 

8. Adjournment 

There being no further business, the meeting was adjourned. 

 


